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PETER S. BENTON

2 Hillard Lane









       Office: 908.719.7862

Gladstone, NJ 07934

        Peter.Benton.wg98@wharton.upenn.edu

       Fax:     908.212.1590
SENIOR EXECUTIVE PROFILE

Pharmaceutical ~ Project Management

General Management ~ Mergers & Acquisitions

Pharmaceutical R&D specialist with the proven experience of improving project, resource and portfolio management based on the best practices from multiple industries. Demonstrated and proven ability to clearly define goals, establish strategies and achieve record-setting results. Strong leadership, communication ability, creativity, and analytical skills. Wharton MBA in Finance/Strategy. Decisive, solutions-focused and results-oriented. 

AREAS OF EXPERTISE

• New Product Development
• Project Management

• Portfolio Management

• Resource Management

• Business Reengineering
• Acquisitions & Divestitures

• Strategic Planning

• Business Development

• Global  Manufacturing


PROFESSIONAL EXPERIENCE

Johnson & Johnson

Pharmaceutical Research & Development LLC, Raritan, NJ

Vice President, Central Planning






 
         2001– 2004

Led a global organization to provide transparent information, systems and support for drug development project teams, clinical and non-clinical functions and executive management. Achieved a common goal of aggressively executing projects within the approved resources, with acceptable risks, in order to maximize the overall value of the J&JPRD portfolio and its strategic fit with the Pharmaceutical Group’s objectives. 

· Executive sponsor/leader of a $5M J&J Pharma Enterprise Resource/Project Management system. Brought over 100 global colleagues together, utilized a 3-day “Accelerated Solutions Environment” to gain unanimous alignment of goals, selection criteria and process to select the tool.

· Selected as the Global Process Owner for business planning in implementing an SAP system. Partnered with Finance to align planning, resource, HR and financial systems and deliver a new system on schedule and on budget in 12 months.

· Together with the head of clinical operations, analyzed the business needs and jointly developed a real-time process and system to evaluate and execute the optimal approach to managing a large number of multi-site, multi-country clinical trials.  This resulted in line managers gaining the ability to see their clinical trial and resource capacity real time and optimize their country specific responsibilities.

· Reduced operating costs by over $1M annually by implementing common resource management and planning approaches.  Received company wide recognition for one of the most successful collaborations with pre-clinical drug evaluation group, commercial operating companies and medical affairs to standardize resource management and project planning approaches.
· Improved Customer service ratings by over 50%. Created and maintained service level agreements (SLA’s) with drug development functions and therapeutic area teams, established service expectations and surveyed customers.

· Coordinated and published reports throughout the organization regarding monthly project status, quarterly investor relations reports and ad hoc requests for project and metrics information.

· Implemented radical new “Drug Development Intrasite” that provided instant access to drug development information including compound, project and portfolio level data.

· Voting member of Project Management Stage Gate Review committee for all new compounds.

Johnson & Johnson









         2001– 2002
Pharmaceutical Research &Development LLC

New Product Development Leader –Project, Resource and Portfolio Management
 
          

Selected to lead a multi-company initiative in developing a New Product Development Process. Led the design team, implementation teams and continually improved the processes to systematically and proactively plan, manage and communicate project, resource and portfolio information in an integrated way. Met weekly with J&J Pharma’s “Global Operating Committee” to review our progress and gain agreement on the design elements.

· Led a team of drug development and commercial team members to design a new approach to managing J&J’s Drug Development process. The core design is being expanded to other recent J&J acquisitions and the model of how to do business.

· Developed a “Deliverable Based” resource management system designed around standardized algorithms, complexity factors and scheduling anchor points.  The resulting approach continues to provide J&J with faster analysis and alignment of data in managing the business of drug development.

· Created a drug development contract and contracting process between the therapeutic areas, functions and senior management. The contract process has increased the level of trust in the organization and provides an objective means to measure performance of the drug development organization.

· Developed an “Integrated Project Plan” combining many disparate and obsolete documents.

· Received J&J “Standards of Leadership” award in 2002 for leadership in designing J&J PRD’s New Product Development process.

· Based on successful design efforts, selected to lead a cross company implementation team focused on Project and Resource management.  

TRW Inc.   

 







                     1997 – 2001 

Director, Business Development    





  
           
          

Spearheaded all merger and acquisition activities (M&A), developed and implemented corporate strategies to maximize shareholder return for TRW's $11.3 billion automotive business.  Completed transactions include acquisitions, divestitures, joint ventures, technology licenses and outsourcing initiatives including the $6.6 billion acquisition of Lucas Varity in 1999. Lead Executive for negotiating business development initiatives for the $1.6 billion Automotive Electronics and the $3 billion Occupant Safety Systems businesses.

· Identified, analyzed and negotiated over 50 potential acquisitions and joint ventures, simultaneously directed investment bankers, attorneys, accountants and consultants resulting in 10 completed acquisitions, joint ventures and divestitures with investments/proceeds totaling over $180 million.  Results included rapid growth in revenue and accretive earnings.

· Completed a JV with a leading e-commerce, information systems and engineering company in India to outsource over $200 million of TRW's services.  In addition to cost savings, the deal structure included warrants, pre-IPO equity and other incentives.

· Core team member of the Lucas Varity manufacturing integration team. Gathered data, performed analysis and developed specific actions that resulted in $50 million of annualized savings.

· Created a "Clean Sheet" analysis of TRW's Chassis Group ($2.2 billion) total supply chain and developed individual restructuring activities/plans in order to rationalize the manufacturing footprint.  The first year identified savings exceeded $70 million.

· Provide support to the CEO and President/COO for strategic options analysis, special projects and Board of Director's presentations. Selected to represent TRW in lobbying Congress to support Permanent Normal Trade Relation (PNTR) status with China.

TRW Inc., Automotive Electronics North America Division




        1994 - 1997

Manager, Manufacturing Engineering and Quality   





          

Led a staff of 29 salaried and 280 union employees responsible for production, engineering, and quality. Managed 2 product lines producing over 2.8 million electronic modules and $75 million of P&L. Implemented a Lean Manufacturing System based on elements of the Toyota Production System; Results: 15% reduction in WIP, 75% reduction in First Run Capability and 27% reduction in customer PPM. Merged two product lines in order to reduce indirect costs and improve capacity utilization; Results: avoided $1.2 million of capital expenditures and saved $650K annually. Reconfigured the entire manufacturing facility in order to improve product flow resulting in a 42% reduction in defects for "First Run Capability" test. Two-time recipient of General Manager's Award for exceptional customer service.

GENERAL ELECTRIC, Industrial Motors Division


        
                                  1990 - 1994
Manager, Shop Operations    







                     

Managed the safety, environment, quality and productivity of a plant in Owensboro, KY producing over $67 million in sales and simultaneously leading a remote aluminum foundry operation located in Nashville, Tennessee. Implemented Continuous Flow Manufacturing (CFM) which helped to reduce cycle time by three days and inventory by $6 million. Established Max Queues, Trigger systems, KanBans and visual indicators of production attainment. Reduced cycle time by 75% and inventory by $4.5 million (64% increase in turns). Managed a 60% increase in production while closing a foundry, resulting in a $500K yearly savings. Negotiated 85% reduction in job classifications (54 to 8) with union in order to improve flexibility. 

GENERAL ELECTRIC,







                     1988 – 1990

Manufacturing Management Program 

Recruited to join General Electric’s MMP program, a renowned rotational management development program designed for fast track operation leaders.  This program combined two years of formalized training with four, six-month rotational assignments in two GE businesses (Defense Systems and Industrial Motors).  Job rotations included: Supervisor, Assembly (1/90-6/90); Technical Specialist (Transition Team) (7/89-12/89); Supervisor, Systems Test/Main Inspection (1/89-6/89); and Quality Assurance Engineer (6/88-12/88). 

EDUCATION

MBA, Finance & Strategy, The Wharton School, University of Pennsylvania, Philadelphia, PA 1998

BS, Mechanical Engineering, Northeastern University, Boston, MA - graduated Cum Laude 1988
PROFESSIONAL AFFILIATIONS / COMMUNITY SERVICE

J&J PRD Women’s Leadership Initiative                                                        Board Member, Communications Chair

United Way Campaign
         TRW Chairman

Cayuga Community College Technical Board of Directors                                                       Former Board Member

Drug Information Association

               Member

Project Management Institute

               Member

Chamber of Commerce 

               Member
